
y e a r. But inside the campaign, he was act u a lly losing endl e ss
b a ttles with Dean’s inner circle of Vermont aides, Kate O’ Co n n o r
and Bob Ro gan, over co n t rol of the campaign’s cash pile and th e
c a n d i d a te’s road trips. No w, after burning th rough $40 mill i o n
and a doub l e-d i g it lead in the polls, it was Dean who was push-
ing Trippi aside in favor of Roy Neel, a cool Wa s h i n gton opera-
tor and longtime aide to former vi ce president Al Gore. “I hav e
re a lly thought a lot over the last 24 hours and made a bunch of
d e c i s i o n s ,” Dean said clinically. “The fi rst one is I’ve called Ro y
Neel to come in and run the campaign.” Ex h a u s ted by the inte r-
nal strife and the long campaign, Trippi shot back: “Good. But
you need to give him to tal auth o r ity—and re a lly mean it .” Dean
u rged Trippi to stay onboard to run th e
We b, the media—any thing but the cam-
paign it s e l f. But Trippi was heart b ro ken. “I
think the best thing for me to do is to go
h o m e ,” he told his former boss. Late last
week Dean was still calling Trippi in hopes
o f wooing him back.

As the Dean bubble was bursting in
Vermont, a tanned and relaxed John Kerry
was carrying a football onboard his plane
in Boston. Just two months earlier, the
once wooden Kerry was firing his own campaign manager. Now
he was beaming to the cameras as he threw a spiral down the
aisle of his big new charter jet en route to Missouri and South
Carolina. It may be a coincidence that he shares his initials with
JFK, but Kerry rarely misses a chance to remind the world of
another Massachusetts senator turned president. Can Kerry’s
newly populist message carry the patrician senator in Kennedy
style across the South, or the vital swing states of the Midwest,
as the Democratic race goes nationwide?

Not if his incre a s i n g ly anxious foes can help it. Dean may be
d o wn, but he’s still swinging at Ke rry in the hope of winning on
points, delega te by delega te, at the Democratic co nvention in
B o s ton this summer. John Edwa rds and Wes Clark, the two
S o u th e r n e rs in the pack, believe their best is yet to come as th e
ra ce moves to South Ca rolina this week, and Vi rginia and Te n-
n e ssee next week. Then th e re are the all - to o- familiar traps lurk-
ing ahead of a ny front runner— the oppo re s e a rch into his vo t i n g
re co rd, his fi n a n ces and his personal life, and the close media
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A
fter all the cheap motels,
the long hours on the road and two
bruising defeats, they were looking
forward to regrouping back home
in Burlington, Vt. But when
Howard Dean’s senior aides met the

day after their latest failure in New Hampshire, it
was anything but a cozy get-together. At a down-
town law firm’s offices, Dean cleared a private
room to sit alone with Joe Trippi, his unsuspect-
ing and bedraggled campaign manager. To the
outside world Trippi once looked like the lone
mastermind, the creator of the Internet-driven
machine that had lifted the former Vermont gov-
ernor from obscurity to the front of the pack last 

REACHING OUT:
Riding the mo-
mentum, Ke r ry
wooed wide-open
M i ssouri; Ed-
wards mines the
South (far left)
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EYE ON THE GOAL LINE: Dean imploded. Edwards drawled. Clark prayed.
And Ke rr y took another long dash to wa rd his dream. Can he go all the way? 
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Run toDay l i g h t
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